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ENVIRONMENTAL PROTECTION DIVISION
OFFICE OF THE ATTORNEY GENERAL -

T OQ CAMBRIDGE STREET
Boston, MA 021 14
S1'?) 727-2200

Fax: (€17) 727-5H845

To: Richard Chalpin, DEP/NERO Date: October 5, 2006
'Fax #: 978-694-3499 Phone #:

From: Matthew Treland, AAG Pages: 10 including this page

Subject: Crow Lane Landfill Closure

COMMENTS:

Matthew C. Ireland

Office of the Attorney General
Assistant Attorney General
Environmental Protection Division
One Ashburton Place

Boston, MA 02108-1598
617-727-2200, Ext. 2434

Mailing Address: One Ashburton Place, Room 1813, Boston, MA 02108-598

U Please call to confirm receipt

L1 Please hand deliver to addressee immediately
O Original to follow via US Mail

O Original will not follow

CONFIDENTIALITY

The documents accompanying this telecopicr ransmission contain information which may be confidential
and/or privileged. The information is intended solely for the use of the addressce named above. Ifyou are not the
intended recipient, you ars advised that any diselosure, copying, distribution or use of the information transmitted s
prohibited. Ifyou have received this telecopier transmission in error, please notify the sender by telephone
immediately und return the original transmission 1o the sender by first class mall via the U.S. Postal Service. Thank
you for your compliance,
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RICHARD A. NYLEN, IR,
LYNCH, DESTMONE & NYLEN, LLP

TR 12P05t0ﬁqe$quafé TR
...... L Do e Suar

Telephone: 617-348-4500 Facsimile: 617-348-4545

FACSIMILZ TRANSMITTAL
DATE: October 4, 2006
TO: Matthes Ircland, Esq. FAX NO. (617) 727-9665
cc: William Thibeault FAX NO. (617) 387-1597

FROM: Richard A. Nylen, Jr., Esq.
~ Re: NVLLC; Crow Lane Landfil! Closurc

NUMBER OF PAGES (including cover sheet) 9

Matt: Attached please find the revised Pro Forma. Please note that we believe that the
soil market has dropped to single digits while ‘he C&D market i approximately $35/ton.

Thank you.
Chip

not the intended recipient, you are hereby notif ed that any disclosure, copying, distribution, or
the taking of any action in reliance on the contents of this telecopied information is strictly
prohibited and that the document should be returmed to this fiom immediately, In this rogard, if
you have received this telecopy in error, please notify us by telephone immediately so that we
can arrange for the return of the original document to e at no cost to you.
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CROW LANE LANDRI'L

NEWBURYPORT, MASSACHUSETTS
PROFORMA FOR CLOSURE PROJECT

Updated 09-12-06

A, Volumes and Areas
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¥
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Surface Area of Landfill

Total Airspace Available (existing grades to finish grades)
Volume of Excavation to Construct Berm Base

Final Cap Volume (24-inch thick, 14.2 acies)

Net Airspace Available for Grading & Shiping Material
Volume of Clean Fill Material in Berm

Detention Pond Excavations (rack)

Net Clean Fill Required for Berm

sction Factors

BUD Fill Materisl Loose Truck Measure
(1.80 cy Truck space/ton hauled)
BUD Fill Material Compacted in place

(1.35 ¢y airspace used/ton placed & companted)

Soil Fill Materisls Compacted in Place (C.65¢cy air space
placed and compacted)

C. Eatthwork Materials Costs

Crushed Ordinary Fill (Berm)

" Crushed Congcrete (Berm)

Procegsed Stone
Sand/Gravel

D. Labor and Equipment Costg

@ P & O & » 8 o

Dozer

Excavator _

Off Road Rock Trucks
Compactor

Front End Loader
Street Sweeper

Water Truck

Fuoel & Maintenance

LYNCH DESIMONE SHYLEN

PART 1 » PARAMETERS AND UNIT COSTS VUSED JN THE ANALYSIS

14.2 acres
606,000 oy
(- 42,610 cy)
{- 46,000 cy)
. 517,300 ¢y
60,960 cy
(-13,000 cy)
47,960 cy

1.80 cy/ton

1.35 ¢ylton

0.65 cy/ton

$10/cy
$10/¢y
$20/cy
$15/cy

$10,000/Month
310,000/Month
¥ 8.000/Manth
$ 8,000/ Month
§ 8,000/Month
$ 6,000/Month
% 6,000/Month
$200/day/machine

PaGE  B2/8%
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»  Labor; Foreman, Equipment Operations, Scale Operator,  $20/hour direct salary
’ ’ DRAFT

Laborers — average (hourly rate) $25.59/hr(wibenefits)
$3R.95/overtime rate
s Scale/Scale House/Office set-up 3 100,000 L.S.
*  Maintain Office/Utilitles/Maintenance Operation and $25,000/ycar
other Inftastructure including Mise. Supplies/Equipment
E. Estimate Equipment and Staffing Reguired
*  Site Preparation Stage - (3 Months) 2 Dogzers
2 Bxcavatorg
1 Front Loader
1 Compactor
2 Off-Road Trucks
7 Opérators/Foréman
*  Grading/Shaping Stage — (28 Months) 2 Dozer
. . 1 Compactor

1 Off-Road Truck

1 Excavator

1 Strect Sweeper

1 Water Truck

1 Scale

3 Operarors/Foreman
1 Scale Operatar

° Capping/Final Closure Stage ~ (5 Months) 1 LGP Dozer

1 Excavator

1 Compactor

2 Off-Road Tnicks
1 Street Sweeper

1 Water Truck

1 Scale

4 Operators

‘1 Foreman

] Scale Operator

PARE 2 - SCOPE OF WORK/COST ESTIMATE

A Environmenta] Site Ass¢ssment

ISA
Background/File Research $2.800
Datq Search 33,500
Prelim. Hydro Assessment : $2,100
Site Recon./Mapping ' 33,000
Preliminary Chemical Sercening 38,000
CSA/Sow Development $2.000

$21.400
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CSA
Engineering & Env. Specialist 5 42,000
Drilling T $12.000
Laboratory $28.000
382,000 '
Raseline Risk Assessment $21.000
Subtotal 4 $124,400
B. Engineerigg Design and Quality Control (Rema ning to Final Closure)
Air Permitting _ $18,000
Corrective Action Alternative Analysis $12,000
CAD Revision and Update $17,000
Parmitting and Appeals Process ' $55,000
Stage 2 Gas Extract System $8.000
Subtotal B $110,000
C. Sitc Preparation Constructon $3,514,966
Tnception (12/02) to 12/31/05)
D. 1. Operation (Grading/Shaping Stage) and (Site Prep) $2,869,724
Inception (11/03) to 12/31/05
2. Operation (01/06) to {9-12-06) - $ 733,365
[ Subtotei C, D1 % 2. | §7,118,055 |

SEE ATTACHED TABLE — “Summary of Expenses”
neeption of Protect thru 09-1 2-06)
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D. 3. Operstion (Grading/Shaping Stage) (09/12/36 to end of project)
{Estimate 10 Months)

» [Lguipment
Dozer (10 mo x $10,000/mo. x 2)

Excavator (10x S10,000x2) . .. A

Rock Truck {10 x $8,000x 1}
Compactor (5 x $8,000 x 1}
Street Sweeper (10 x $6,000x 1)
Water Truck (10 x 36000x 1)

Teanker Truck

Pickup and Utility Trucks

Fuel and Maintenance

.(Equivalent 9 pieces x 20 days/mo. x 10 mths. @ $200/day

Maintain Office, Scale, Infrastructure
(%25,000/Yr)

e Interim Cover
Spray oun intermediate cover equip./supplies

(12.100/mo %10 mo.)
Propane for Flare (24,000/m0 x 10 mo.)

tr

TLabkor

6 Personnel x $25.59/hr, x 40 br x 4.3 -wksa/mo x 10 month
6 Personnel x $38.39/hr x 10 hrx 4.3 wke/mo % 10 monthy

Gas Management

Phase J] active landfill gas extraction systein installed

Enclosed Flare Installed

Treat Pre-Filter Systemn Ihstalled

Operation and Maintenance of active gas extraction system with
enclosed flare and supplementary treat pre~lter @ 586,000/yr
for 10 momths

& o @« g @

«  Operational Engineering and Regulatory Ccmpliance
$14,000/n10.% 10 months,
= Operational Quality Assurance Monitoring/ Random Testing
 §15,000/mo x 10 months,

« Mpaterials :
Miseellaneous Operations Supplies, e.g.
Gravel, Crushed Stane, Pipe, Filter Fabric and E& S Materials

$200,000

-$200,000.

$80,000
$40,000
$ 60,000
$105,000

$80,000
$30,000

$200,000
$360,000

$25,000

$121,000

$240,000

$264,076
$99,046

$170,000
$220,000
$900,000

$489,000

$190,000

$150,000

$54.000

Subtoral D.3 $4,117,100

PAGE B5/8%
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E. Capping and Closure

Operate Pre-Treat and Flare System 3 mo. X $48,800/mo., $146,500

Furnish/Instal} Capping System ($130,000/Acre x 14.2 Acres) $1,846,000
Engincering/Quality Assurance, Construct on Management,

Monitoring/Regulatory Compliance (During Constructjon) $120,000
Reglatory Closure, Legal Fees, Bond and Insurance $140,000
Environmental Monitoring during operation & closure

$11,000/quarter x 4 qgtrs . ) $44.000

Subrotal E  §2,296,500

F. Post Closure Costs

Maintain/Repair for 1 year or until vegetative growth is

established 150,000/30 , $5,0Q0/year
Quarterly Inspections @ 2,500/Quarter $10,500/year
General Maintenance $5,000/year
Environmental Manitoring $21,000/year

Landfil] gas system operation/maintenance
For Syrs. @ $586,000/yr.= $2,930,000/30yrs
Subtotal $97,700/year

Anrual Average Post Closure ('ost 5138, 708/pear

$138,700/year x 30 yrs  $4,161,000

FAM. 10% x $3,174.000 - $317.400

Subtotal F $4,478,400

G, Host Community Aereement Contributions

Mitigation Fund (LSP, Testing, Traffic Cor trols, Police

Details, etc. . § 75,000
Legal Fund $50,000
Site Preparation for Ballfield or Cash Equivalent $130,000
Boatd of Health Resident Inspector $60,000
Board of Health Mitigation Fund " $10,000

Subtotal G $325,000

Toral Cost: Site Prep, Operation, Capping & Post Closure 518,569,454
: (Part 2 Items A thyough G|

PAGE  0R/69
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- PART 3 -- REVENUE ESTIMATE -
A, Total Revenue to 01/06 §6,779,315

B. Airspace Estimate

Total Airspace remaining based on Hancock Engrinecring
topographical survey Jan. 2006 and CAD final grading plan143.000 c.y.

C. Estimated Revenue Jan 2006 to Closure
Assuming Equal Volumes Soit/C&D Fines

143,000 ¢.y./2 = 71,550 ¢.y, Each

Soil 71,550 c.y. = 110,077 Ton (@ $12/ton = 51,321,000
0.65 c.y/ton | '

C&D Fines 71.550 ¢.y. = 53,000 Ton @ $25/ton = $1,325,000
1.35 c.y./ton '

Remaining Estimated Revenue $2,646,000

Revenuc Inception to 03/12/06 $ 6,994,400
Estimated ﬁevenue Sept 2006 ta Closure . $ 2,430,915
Total Revenue ta Closure $ 5,425,315

. Total Expenscs to Closure ' $18,567,454

Net Closurc Cost 59,144,139
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INCEPTION 10-04 THRU  01-08 THRU TOQTALS TO DATE

THRU 0-04 12-0% 9-12-08
SALES 2,271,035.10 4,608,280.17  218,088.83 6.294,401,10
ACCOUNTING 2,800.00 750 3,660.00
ANNUAL REPORT B43.5 440 128358
ADVERTISING 2.743.07 3. 167.44 708,32 6.616.83
AUTO EXPENSE 366 7,867.46 6,233.46
BANK SERVICE CHARGES 60.8 110 167.8 338.B
BUILDING REPAIRS 1,128.75 330.14 1,458,839
CLEAN FILL BERM 420,360,00 1.548.20 421,906.20
CONPREHENSIVE SITE ASSESSMENT 1,680.00 1,680.00
DELAWARE SEC STATE 200 200
DRILLING : 27,700.00 27,700.00
ELECTRIC/GAS , 4,782.88 7.418.35 7.089.96 19,291.18
ENGINEERING/LAND SURVEYING 29.884.45 19,438.838 17,272.60 76,385.93
ENVIRONMENTAL CONSULTANTS 188,340.,70 B89,142.60 B63,841.27 341,324,567
EQUIPMENT MOVES : 15,031.80 £,668.20 1,000.00 22,701.00
EQUIPMENT RENTAL 1,718,14B.048 1,025,337.15 72,155,29 2.815,523.62
EQUIPMENT REPAIRS 61,581.18 92,417.77 13,804.09 173,903.04
EQUIPMENT SCALE 37.242 00 0 37,242.00
COUIPMENT OFFICE TRAILER 25,950.00 o} 25,950.00
DEP 51,480,00 91,490.00
FINE 100.00 .
FREIGHT AND DELIVERY 489,24 346,12 815.38
FUEL £4.938.6Q 86,567.00 48,533.31 240,038,981
GAS BANDING SYSTEM 87,154.58 57,713.10 144,867.68
HIRED TRUCKS 146,016.24 4%.517.32 1,594.84 197,128.40
INSURANCE 1.008,00 803,00 1,918.00
JOB MATERJALS 35,083.34 108,416.67 44 124,10 186,524.11
LANDSCAPING 5,400.00 2,587.04 2,387.94
LANDFILL COVERING . 1%,080,00
LEGAL FEES 78,585,28 53,687.83 56,513.13 18B.766.24
LEGAL FEE NEWBURYPORT 30,121.68 2,139.50 32.281.18
LICENSES AND PERMITS/ POSISHELL 34,905.00 64,350.00 °  19,190.00 118,445.00
LLC YEAR FEE 200 200
MEDICAL EXPENSE 2,173.18 " 3,173.18
MISCELLANEOUS 5,528.00 19,580.27 21,6382,58 46,811.85

T MONITORING 10,820,110

NEWBURYPORT MITIGATION 50,000.00 40,000.00 10,000.00 100,000.00
NEWRURYPORT MITIGATION : 79,981.41 79,981.41
TONNAGE
OFf-ICE SUPIPLIES 3,611.75 B.6032.03 282478 13,139.06
PAVING & ROAD PATCHING 10,300.00 10,300.00
PAYROLL EXPENSE 253,114.94 404,204,04  215658.48 A72,977.46
FPAYROLL BILLED 184,559 91 184,659,91
P/R TAXES FICAMED EXP . 19,357.68 31,754.04 16,935.07 £8,046.77
P/R TAXES FUTASUTA EXP 740.83 740.63
POSTAGE AND DELIVERY 551.57 241.05 132.08 1024.68
wrc 24,121.76 48.747.00 72,868.76
REPAIRS OTHER 1,159.08 14R.00 1,307.08
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PRINTING

SANITATION

SMALL TOOLS

SITE PREP

SOIL SANFILE
SUBCONTRACTQRS
TRAVELENT

TAXES OCAL
TAXES/PROPERTY
TAXES/PROPERTY/INTEREST
TELEPHONE

TOOLS AND MACHINERY
TOXICOLOGIST

US BANK/ADMIN FEES
WATER
WEIGHTS/MEASURES/REFAIR

TOTAL EXPENSES

DIFFERENCE

v,

3,596.67

75

5,089.32

1,166.47
2,099.99

3,500.00

3,514,965.30

2,628.50
1,523.18 954.00
3,036.60 - 78.01
12,488,089 3,087.85
330,680.00
129,37
R .. .1268G.94 .
15,700.57 1,364,15
13,970,53
5,287.23 2,964.43
2,155,903
2,000.00 12,962.99
7,000.00
255,78
100 1050
2,8669,723.47  733,364,97

do1o

o i,

LYNCH, DESTHONEENYLEN

PAGE . AS/RY

6,225.17
2,477.18
3,116.61
76
16,475.84
330,520,00
129.37

22,154.04
13,970,63
8,418.13
4,255.92
14,862.98
10,500.00
288.78
115D

7.418,054.24

NOTE: 2006 EXPENSES DO NOT INCLUDE ALL EQUIPNIENT RENTAL AND IN-HOUSE ENGINEER AND

OFFICE PAYROLL

DRAFT




